
 Home and commercial maintenance
 All year-round demand 
 Virtually zero overheads and ongoing costs
 Earning potential of 50k+ PA
 Profit Share Scheme
 Investment in tangible equipment only, no franchise fee
 Total investment inc. equipment less than £2,000 
 Own van required in addition
 Possibility to breakeven in first month
 Possible to scale your business and area to unlimited earning potential
 State-of-the-art, instant, automated pricing and booking platform 
 Around 90% of the work done from the safety of the ground floor 

APPROVED CONTRACTORS 
PROSPECTUS



ABOUT US

The Gutter Clean Company was founded back in 2014 by Jeremy Bligh.

Initially, the company was set up as a part-time business supplying quality gutter cleaning 
equipment online. So that Jeremy could learn more about what was involved he started his 
own gutter cleaning round, again, on a part-time basis.

In 2019, when he was made redundant from his National sales & marketing manager 
position with a solar panel company, due to the end of the government feed in tariff scheme, 
he decided to run the business full-time and was committed to making it a success. 

Demand grew incredibly quickly for The Gutter Clean Company, so Jeremy decided to 
expand his reach by creating a business opportunity for others in the form of an Approved 
Contractor Scheme. 

This meant that he could create income opportunities for others as well as growing the 
brand throughout the UK. He was not keen on a traditional franchise model, and decided to 
create an Approved Contractor Scheme that would be more affordable for people to join, 
and which did not rely on franchise fees as the main source of income for the company; 
this meant that the business model would need to be rock solid, and a win-win for both the 
Company and the Approved Contractor. 

He also wanted to provide an exceptional sales and marketing service for the Approved 
Contractors - an area where most traditional franchises fail. 

At the time of writing (Feb 2021), the company now boasts 10 successful UK locations.



THE OPPORTUNITY 

HOME & COMMERCIAL MAINTENANCE
Although our primary customers are 
domestic, we are rapidly increasing our 
commercial customer base. As our work 
is outdoors and virtually contactless, it is 
possibly the closest thing you could get to a 
pandemic-proof business

ALL YEAR-ROUND DEMAND
Due to the nature of gutter problems and 
the importance of fully operational gutters 
our business has demand year-round 

EARNING POTENTIAL
If you join the business on a full-time basis, 
an income of £50,000 + is achievable in 
your first year. Also, because of the nature 
of our business, with annual repeat custom, 
the opportunity to grow year-on-year is 
incredibly realistic

VIRTUALLY ZERO OVERHEADS AND ONGOING 
COSTS
As we do all of the sales and marketing 
for you, there are no marketing outgoings 
costs, you just pay for fuel to get to each 
job and the upkeep of your equipment. You 
can add additional equipment required 
for some of our additional services as and 
when you need them for your list of services. 
However, if you do want to generate your 
own business, we pay you an additional 
30% income on each job that you generate 
yourself

QUICK PAY BACK
Due to our low set-up costs, it is very 
achievable to break-even in your first 30 
days, provided you are committed to the 
business full-time . 

SCALABILITY OF BUSINESS
If you have the right attitude and work 
ethic, we will never ask you to slow down. 
So, if you wanted to build and manage a 
multi-van team, we will help and support 
you to unleash virtually unlimited earning 
potential. 

NO FRANCHISE FEE
At The Gutter Clean Company, there is no 
up-front, huge layout fee, in return for a 
piece of paper promising you a personal 
catchment area. We believe this to be 
restrictive, saddling you with a lengthy 
payback time and hampering your 
opportunity to scale-up and increase the 
size of your operation

ONE STOP SHOP FOR YOUR EQUIPMENT
As a supplier of gutter cleaning equipment, 
we can supply everything needed to get 
started at a discounted cost to you 

PROFIT SHARE SCHEME 
We offer an opportunity to join our quarterly 
paid bonus pool for all those meeting our 
qualifying criteria. 



ABOUT THE JOB
 Keeping your feet on the ground - 90% of jobs are done from the ground floor level

 Average time of each domestic job - 2 hours (longer on commercial jobs)

 Average job value - £163.00 + VAT 

 One-man jobs but can employ help if required

 Weekly pay every Friday

Services (Contractually required)
 Gutter Clearing (Internal Surfaces)     Fascia, Soffit and Gutter Cleaning (External Surfaces)

Additional Services (Optional) 
 Conservatory Cleaning   Driveway/Patio Cleaning         Solar Panel Cleaning  

 Roof Cleaning    Wall/Render Cleaning
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At The Gutter Clean Company, we really have 
this sales and marketing thing taken care 
of, so we ensure that most of our Approved 
Contractors don’t have to worry about working 
out the following

 Google Ads
 Facebook Ads
 Building a reputation on CheckaTrade
 Chasing customers for reviews
 Spending hours putting quotes together

Most of these things cost money, but also your 
time, and you must never underestimate the 
value of your time!

OUR EDGE IN THE 
MARKET PLACE 



OUR MARKETING AND SALES METHODS 

Online Methods

Google SEO
We pay thousands of pounds every year 
to a specialist company that ensure we 

rank highly, organically on Google

Facebook Ads
We have a team optimising all of our 
Facebook Ads, as well as an in-house 

team putting daily FB posts together to 
help generate additional business in 

local areas

Partnerships with lead generation 
companies

We have built great relationships with 
lead generation companies, and have 

negotiated exclusivity with some

Google Ads
We have teams of experts making sure 
that all of our Google Ads are optimised 

to create the very best results for us, 
from our online marketing budgets

Dedicated Google My Business Page
Not only will we create your own 

dedicated Google page, we will also 
continually update it with content so that 

Google marks your page as ‘relevant’ 
compared to your local competitors, 

with static pages that don’t evolve

Offline Methods

Leaflet campaigns 
We have a great leaflet that converts 
really well; leafleting is a great way to 

increase business in your area

Field Sales Agents 
This is a strategy that we will be 

employing in 2021 and 2022 to increase 
sales around the areas in which our 
Approved Contractors are working, 
aiming to maximise opportunities in 
real-time.  Our agents will be tasked 
with increasing our presence in the 

commercial sector



OUR CUTTING-EDGE ONLINE 
QUOTATION & BOOKING SYSTEM  

Our system is a comprehensive, but incredibly user-friendly way of accurately costing up 
a gutter cleaning job. It takes into account everything about the job, from height, size, roof 
shape, ease of access and scope of works, to deliver an instant quotation to the customers 
screen and inbox. 

We also have an automated system to follow up every single quotation. 

We work on a simple calendar job booking system, where you tell the system when you are 
not available and it will avoid booking any jobs in these timeslots. You are notified by email 
and text message every time a job comes in. 

Every online booking is surveyed by a member of the team to ensure the work is technically 
and financially viable prior to arrival. 

Weekly Pay
At The Gutter Clean Company, even though you will be self-employed, we try to make things 
simple by preparing you weekly statements of all your jobs and will pay you on all jobs 
completed and paid between Thursday and Wednesday on the Friday. 

For example, all jobs completed and paid between Thursday 18th March and Wednesday 
24th March will be paid on Friday 26th March, giving you great cash flow in your business. 



SO WHAT’S THE DEAL?

Joining Fee
Unlike similar opportunities that are in 
fact franchise opportunities with large 
investment requirement, we don’t ask 
for a big joining fee, just enough to cover 
getting you the right equipment to get 
started. 

We have a nominal joining fee of 
£295.00 + VAT 

 4 x GCC Branded Polo Shirts

 2 x GCC Branded Hoodies

 5000 x GCC Leaflets

 500 x Business Cards

 1 x Square Reader for taking payments

 Company email address

 Geographical phone number 

 Fully managed Google My Business   
     page

REQUIRED EQUIPMENT
You will need a gutter vacuum to 
be able to become an Approved 
Contractor, you are not obligated 
to order one of ours, but if you have 
purchased the gutter vacuum 
elsewhere, we will need to be assured 
that it is of a high standard. 

You can view our available product 
range here 
www.guttercleancompany.com/shop/

Here is a list of other items that you 
will need:
 A van or vehicle large enough to 
     carry your equipment
 A water-fed  pole
 Hosepipe
 Ladder
 Step ladder
 Extension lead
 Buckets/cloths etc….

In addition. 
We will provide you with magnetic van 
signage, which you will need, in order 
to qualify for our company profit share 
scheme. 

There are 2 options for this signage: 

 Approved Contractor purchases - 
Cost £115.00 + VAT (Small van) or £125 
+ VAT (Large Van). A 30% bonus paid 
on any leads that come from the van 
– classed as a self-generated lead.  

 Company purchases – This will be 
treated as a company lead with no 
bonus.

Our average amount of business 
coming annually from each van 
signage, is currently £6700.00 + VAT 
per annum, which equates to a bonus 
of £2,010.00 in additional income per 
annum*

*Please note:  this is not a guarantee of 
income, but we track all of our figures 
consistently, to be able to give as accurate 
estimations as possible. 



We pay our approved contractors 50% 
on the net order value of the job on 
every company sale we provide.

Example: A job worth £199.00 inc. VAT 
would work out at £165.83 + VAT. 

The contractor would earn £82.92 on 
this job, unless he was VAT registered, in 
which case he would be paid £99.50 inc. 
VAT

Any self-generated business would 
pay an additional bonus of 30% of the 
net order value.

Example: A job worth £199.00 inc. VAT 
would work out at £165.83 + VAT. 

The contractor would earn a total of 
£132.66 on this job, unless he was VAT 
registered, in which case he would be 
paid £159.19 inc. VAT

Please be aware that any VAT registered 
approved contractors will be responsible 
for keeping their VAT returns in order and 
up-to-date. 

PAYMENTS 



NEXT STEPS

If you would like to take the next steps to becoming an Approved Contractor for one of the 
fastest growing cleaning companies in the UK then, it’s a really easy process:

Request either a Zoom 
call or face-to-face 

meeting with us

Send over a copy of your 
Public Liability Insurance for a 

minimum of £2 million, covering 
you for gutter cleaning

Upon successful interview, 
review, sign and send back our 

Contractual Code of Conduct and 
Covid 19 safeguarding policy

Once you pay the joining fee, 
we will get your marketing set 

up and should have you up and 
running within 48-72 hours
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